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This type of question aims to assess your emotional intelligence, interpersonal skills, and
adaptability, all of which are essential for a successful resident. Here’s a breakdown of why this
question is challenging and what the interviewer might be looking for:

Self-awareness and Accountability: The interviewer wants to see if you can acknowledge
your role in a conflict and recognize areas where you might have contributed to the issue.
Owning up to mistakes or oversights shows maturity and the ability to self-reflect, which are
vital for professional growth.

1.

Problem-solving and Conflict Resolution Skills: Handling interpersonal conflicts is
common in a high-stress environment like residency. By sharing a specific example, you can
demonstrate how you identify issues, approach difficult conversations, and work toward a
resolution. It's important to illustrate that you can approach conflicts calmly, listen actively,
and find solutions collaboratively rather than avoiding the situation or letting it escalate.

2.

Communication Skills: Communication is key in healthcare, not only with patients but also
with colleagues. Describe how you used clear and constructive communication to address
the conflict. This can demonstrate your ability to navigate complex situations while
maintaining professionalism and empathy.

3.

Growth and Takeaways: Reflecting on what you learned from the conflict shows that you’re
open to learning from every experience. Residency programs want residents who
continuously improve themselves, so sharing the insights you gained and how you applied
them afterward indicates you are adaptable and committed to personal and professional
development.

4.

Residency Interview Sample Question
"Describe a time when you had a conflict with a colleague or classmate.
How did you handle it, and what did you learn from that experience?"


